General Minutes 12/07/23

Review of actions from last meeting
· Everything has been done! woooo
· Booked BOSW
· Family Scheme Meeting 
· Grants Scheme 
· Wilf created GCs


Treasurer update
· Fringe money is in the process of being sorted: Susps and Acadepitch owe main society.
· Susps owe £750
· Acadepitch owe £3083.20
· Excel sheet just been posted in acammittee gc, check this out if you want the ins an outs of what’s going on with Fringe money (James accounting slay)

Marketing update
· Alisha made a beautiful table 
· Posting committee throughout August
· First week of Sept- centralised info on individual groups 
· Welcome fair lead up- takeovers (some sone from every group-slay)
· Welcome fair and GIAG
· Auditions- centralising individual groups 
· Planned up to BOSW 

· Alisha needs info on socials to add into the schedule so we can make sure we are promoting socials properly and with enough time 

Socials update (sponsorship and generalised plan)
· Ayesha has made a document of all the social plans – links for everything
· Check out this document – THERE’S SO MUCH INFO! Slay 
· Basement 45 looking like a good venue. BOSW after party? Good deals, and can be used for Kareoke/Talent Show. DJ Soc go there every week. 
· Be at One is also looking like a good venue as they will give tables and areas for free.
· Lost and Found for balls?

Committee handbook
· Big Aaliyah slay
· Essentially breaks down what systems are and how they work 
· Room bookings procedure
· Amp booking procedure- decided penalty, see doc
· Fair Grant System explained by Jess 

AOBS
• Giag music- Ken and James arranging
• Equalities dates- Jess to make GC 
• PAF Slots-
· We have a stall at welcome fair! 
· Room bookings form has come out woooo 


